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The new state wellness program
Part of the Governor’s wellness agenda

“I am directing each 
state agency to offer 

its expertise and 
cooperation to 

educate all state 
employees on healthy 

lifestyle and fitness 
models, and to 

identify a ‘Wellness 
Coordinator’ to 

spearhead that agency’s 
efforts and serve as the 

agency’s liaison to the 
Washington State 

Employee Health and 
Productivity 

Committee.”
Governor Christine Gregoire

January 20, 2006

www.whf.org/HSIN/HSINCampaign.aspx
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The new state wellness program
Has a great website …

Provides 
resources, 
help and 
some 
structure

www.wellness.wa.gov/

In August 2006,
Washington was 
one of 13 states 

selected to receive 
a Healthy States 

grant from the NGA 
Center for Best 

Practices.

The Health Care 
Authority and 

Department of Health 
are using the grant to 

launch “Washington 
Wellness Works,” a 
statewide wellness 

initiative to improve 
the health of state 

employees and 
retirees.
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The new state wellness program
Sets part of the wellness agenda . . . 

Sets some priorities for 
employees for this year 

Step 1: Find out if you have any 
health risks by taking a health risk 
assessment (HRA).

Step 2: What did you find out from 
your HRA? Take the first step by 
choosing just one area you want to 
change to improve your health.

• Do you want to stop 
smoking? 

• Do you want to eat better? 
• Do you want to move more? 
• Do you want preventive care 

guidelines and tools?

The good news:
We’re already part way there and we haven’t publicized this yet

30%

2%

DSHS Health 
Resources 

Assessment  
Completion 

Rate 

Target

We are here

289
employees
have filled out 
the on-line 
survey 

Our goal is 

5,738
DSHS 
employees
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The health risk assessment
Follow these links . . . 

www.wellness.wa.gov/

Go Here

Then Here

Select your health 
plan and you’re 
on your way . . .

www.wellness.wa.gov/prevention/
assessment.shtml
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Why a DSHS focus on wellness?

As managers, we must encourage our 
employees to:

• Care for their own health

• Develop and maintain healthy lifestyles

• Maintain balance in their professional and 
personal lives

If they can do that, they will be:  

• Healthier

• Happier

• More productive 

• More committed 

• More present at work and in life

“DSHS employees have some of the most stressful 
jobs in all of state government . . . 

They take care of other people long before 
they take care of themselves.”

Blake Chard
Senior Executive Manager

DSHS Wellness Committee 
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The DSHS wellness agenda is

Helping the caregivers to thrive . . . 

Our vision for DSHS employees
DSHS employees are healthy, productive and balance their 
personal and professional lives.  They experience and share 
positive energy in their relationships with their co-workers 
and with DSHS customers.

Our mission for the DSHS wellness program
DSHS managers and the DSHS Wellness Team support and 
encourage each administration’s and each local building’s 
efforts to develop and institute their own employee 
wellness programs.

Those programs will be flexible and responsive to the local 
needs and desires of employees in that workplace.

It’s all 
about

balance

It’s all 
about

It’s all 
about
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Support each employee’s stage 
of change

The DSHS wellness program will need to provide 
help for employees at each stage of change 

This help includes:

• Health resource assessments 

• Information on wellness and on change

• Activities supporting various aspects of wellness 

• Support groups to help people maintain and 
manage relapse

For everyone, change is a journey

Pre-contemplation

Contemplation

Preparation

Action Maintenance

Termination

Prochaska and Di Clementi, 1983 

1
2

3
4 5

6
Stages of Change
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DSHS Central Wellness Structure

Senior Executive Manager

Blake Chard, Deputy Secretary

• Represents DSHS on the state “Health and 
Productivity Committee”

• Makes DSHS executive decisions on wellness issues 
and policies

• Seeks input in those decisions from the DSHS 
Leadership Team

Wellness Coordinator

Liz Kohlenberg, Director, Research & Data Analysis

• Represents DSHS on the state Wellness Coordinators 
team

• Helps to organize and communicate wellness 
information within DSHS 

• Chairs the DSHS HQ Wellness Team, which helps 
organize program and building-level wellness teams 
that actually sponsor wellness activities.
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Posters

E-mail

Newsletters

The DSHS-HQ Wellness Team

Current HQ Wellness Activities

• Draft a DSHS wellness policy  

• Work with Central Contracts on 
convenience contracts and simplify 
contracts for wellness activities

• Create an on-line survey for program 
or building level teams to identify the 
wellness activities employees want

• Develop a communication strategy to 
provide central support without 
replacing program communications

• Connect program wellness with state 
wellness plan ... which right now 
means encouraging people to fill out 
their on-line Health Resource 
Assessment! 

Headquarters
Wellness Team

Liz Kohlenberg, Chair
Vic Alcantara, MSA

June Hershey, HRSA
Tresa Harambasic, ADSA 
Latoya Holmes-Ware, SCC

Sarah Kollin, ESA
Kathy Krulich, DVR
Ilene Le Vee, CA
Lee Mosely, JRA

Sol Uwadiale, Safety & Health
Sheila Anderson, Contracts

Irenne Hopman, Communications

“The DSHS HQ-Wellness Team’s mission is to support, 
facilitate and encourage each administration’s and local 

building’s employee wellness programs.”
Liz Kohlenberg

Wellness Coordinator
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Program Wellness Teams

Most DSHS programs are also setting up internal 
wellness teams headed by their Wellness Rep

These teams have three jobs:

1. Continue to build wellness organization and 
communication through their program, down to every 
employee -- including those in outstations, those without 
regular computer access, and those working odd hours

2. Support the statewide wellness program (remind 
employees to fill out the Heath Resource 
Assessment)

3. Sponsor wellness activities, or encourage regional or 
building-based teams to sponsor wellness activities

HRSA

Regions

CSOs CSOs

Parole 

Institutions 

DSHS

JRA ESA

CAADSA

HQ 

HQ Wellness Team
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Local Wellness Teams

Some institutions already have wellness 
teams and programs

We are encouraging the Building Health and Safety 
Committees to add workplace wellness activity 

sponsorship to their tasks  

For example:
• Yoga groups twice a week (self-paid) 

• Health fairs in building lobbies 

• Dancing classes (Park Department teacher)

• Weight Watchers groups

• Tai Chi classes (staff volunteer instructor)  

• Healthy food potlucks

• Walking groups twice a week

DSHS OFFICE
Health, Safety, 

Wellness Committee

ESACA JRA
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Most 
Important

Support your 
employees’ wellness 

efforts with your 
whole heart!!

What’s our recipe for wellness?
Steps we can take as DSHS managers 

Lend employees your personal support to wellness
1. Participate – employees will be more likely to 

participate if they see you are involved!   

2. Encourage your wellness teams to be creative in their 
activities – to work on several aspects of wellness.

3. Encourage your wellness team to think about 
employees in every stage of change

4. Encourage all your employees to fill out their health 
resource assessment! 

5. Encourage your staff to check out the Washington 
Wellness website.
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Our goal in life . . . (and work) . . .

In life, we need to come from the heart!

“You gotta …

Work – like you don’t need the money

Love – like you never been hurt 

Dance – like nobody’s watchin’

Come from the heart if you want it to work!”

This is true for workplace wellness . . .

For it to work, 
you gotta lead from the heart!
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An agency that cares about people... 
...this means employees, too

“Healthy employees do make a difference”
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On Wellness

Time for 

Healthy Snacks!


